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refer to trade disturbance either by strikes or lock-outs,
but the, tendency on the part of both masters and
employees is in the direction of establishing enduring
relationships of peace, based on equitable understandings.
Although the trade unions of England are, to some
extent, political organizations, their main purpose is
the improvement of the working conditions in the mills,
and of wages and hours of labour. Few masters will be
found in Lancashire to-day who do not admit frankly
that the trade union movement has been of great benefit
to the industry as a whole. The textile trade unions
have not, as a rule, been aggressive or unreasonable in
their dealings with the masters; they have also shown
that they can take long views of trade interests. Thus
they have contributed liberally to the funds of the British
Cotton Growing Association and have, in agreement with
the masters' associations, enforced the systematic intro-
duction of short time whenever the industry has been in
difficulties owing to shortage of raw material or other
causes. In conjunction with the masters, the union
officials have worked out standard lists of wages which
greatly facilitate the working of the industry, and by
means of collective bargaining both sides agree to fixed
wages for certain periods. Thus unfair price-cutting
between the masters is very much reduced. The unions
are very well organized, and only one case has occurred
where the men refused to adhere to an agreement arrived
at by the officials on their behalf. During the War, the
trade unions played a most useful part, especially in
the working of the Cotton Control Board, which regulated
the rationing of cotton in 1917-18.
The organization of the employers is equally good,
and representatives of the employers' Federation are
constantly meeting those of the operatives' associations.
These meetings, including meetings between local officials
as well as those of the Federation, will total up in any
one year to well over 300. One of the most important
pieces of work accomplished by the Federation and the